Sitting many diverse people at
the table to tackle complex
ISsues



Nt wral order

Who we are

1. To getto know and understand
the other (who I am)

2.  Conversations about roles (what |
do)

3. Requests, promises: most
conversations here (what we do
together)

Do we Zake time to 3&2‘ Zo knoew who we are? A fundamerta/
Sfep n e\/ery Z‘I‘L(SZ‘"AL(/‘/C///ZS re/. aZ‘/onS/I// !



A brief exercise to get to know
one another

IZ does not Aurt to start our 5&2‘/7&/-//296 eith Some kind of
p/@/f’ 2t/ COM/eI\Saz‘fon/ interaction. We re/ax and feel/ we can
Zake part and a Sense of group M/3/72‘ start Aai/a//rg Up.



Introduction and
your objectives/
expectations

Why stakeholder
engagement - the
case of MAPS
Programme

How - main steps
in designing and
implementing a
participatory
process

Q&A

Evaluation

This Session

WHY and WHAT
stakeholder
engagement?

Main STEPS in
designing and
implementing a
stakeholder
engagement process
(for LEDS)

Some methods
and tools for
stakholder

engagement

It /s crucia/
2hat we knoeo
what 15 7 thad
we want o do
Z‘ogei/?er
(expectations)
and that we are
flexible 2o
accomodale
other
conterts /
emphas:s.



Your objectives / expectations
(for this session)

THhs IS a centra/ iSSue in consStrucive
participation, conflict prevention and
Mdnagemenz‘ !

1. Why have stakeholder engagement in LEDS?

2. What would you like to achieve today? Themes
you would like to cover?



Rules of the game?

We learn by doing, by experiencing
We as facilitators (more than lecturers); your experience is central

Mobiles, computers... screens!
Participation - order in interventions
Notes, minutes...

Confidentiality?

Hierarchies

. Others?

Do e /o/enz‘/fy and AGREE on reles of the garre at
Zhe very éeginnf)g o our processes?



Before continuing - what are our
relevant beliefs (paradigms)?

o Y
Pensar - Nuevos Conceptos - Descubrir
Sentir - Nuevas Habilidades - Vivenciar

Querer - Nuevas Capacidades - Practicar
N . 4

Situaciéon
Deseada

Are we aware and reSPecZ‘f’ wl of our believes
( principles, valies ) = stine and the others ' ?



A BIT OF CONTEXT















WHY AND WHAT STAKEHOLDER
ENGAGEMENT



Stakeholder engagement in knowledge
creation: MAPS experience

= Energy Re

search Centre
( PE T N
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The MAPS Commur"ty e

SOUTH SOUTH COLLABORATION

COUNTRY TEAMS o=  MAPSINTERNATIONAL == SOUTHERN EXPERTS

SSNAFRICA (ES BraSII

Cendrios de Mitigagao Mﬂ PSC hile |LE

% Energy Research Centre g iones de Mitigacion para Enfrentar el Cambio Climtico

M A P S Mitigation Action Plans and Scenarios




MAPS Programme

Collaborative Programme Global South

Generate & share knowledge, ways of working and ideas
Strong focus on country leadership and sovereignty
Local circumstance and needs paramount

A general approach versus imposing a strict methodology:

=>» different ways of approaching stakeholder engagement and structure of process
between the countries according to the government needs, goals, way country is
structured

=» collaboration and cross pollination between countries = evolving way of doing
things

PS M A P S Mitigation Action Plans and Scenarios




Generation of knowledge

The generation of relevant knowledge is useful and needed to inform policy
decisions

So how to produce this in the best way:

e Co-creation of knowledge: buy-in, ownership, rigour
* Having the right people in the room

* Rules of the game: structure and trust

* Conflict: the real conversations

* Impartial facilitator to lead the disciuissions

 The Journey is the Destination

Credible and Relevant evidence and options to policy makers

M * P S Mitigation Action Plans and Scenarios



MAPS Process

Governmental Steering Committee (mandate)

Research
Team

&Facilitaﬁorﬁ

Stakeholder Team:

High-Level
Stakeholders

Industry, Government,
Civil Society

REPORT

‘ FINAL REPORT

M A P S Mitigation Action Plans and Scenarios



Form of Stakeholder engagement

Steering committees
(government)
Executive commitees
Scenario building teams
(industry, government, civil
society)
Technical working groups
(industry, government, civil
society)
Consultants

Mitigation actions
MAC curves
Co-benefits /co-impacts
Baseline scenarios
Mitigation scenarios
Required by science scenario
Required by equity scenario
Macroeconomic modelling
Knowledge management
platforms

M A P S Mitigation Action Plans and Scenarios



MAPS Approach
APPROACH NOT METHODOLOGY
COUNTRY LED
CO-PRODUCTION OF KNOWLEDGE
FACILITATED PROCESS

SOUTHERN COMMUNITY

COLLABORATION & SUPPORT

EVIDENCE

INNOVATION

Country specific, responsive not prescriptive
Multi-ministerial mandate, legitimate

Country: stakeholders, researchers. Collaboration: input
Consultative, multiple viewpoints, relevance

Local researchers, development focus, credible

Capacity building within country and community

Informed targets and decisions. More viable
implementation, achievable targets.

Evolving best practice, learning by doing, out the box

M A P S Mitigation Action Plans and Scenarios



Thank You

WWW.mapsprogramme.org

Who Supports MAPS

INVESTMENT FUND Confederazione Svizzera
FOUNDATION Confederaziun svizra Climate & Development

Knowledge Network

" Schweizerische Eidgenossenschaft
* e CHILDREN'S Confédération suisse




STEPS IN A STAKEHOLDER
ENGAGEMENT PROCESS



©~NOUIA WN -

Main Steps

Getting a mandate
Building up a team

Defining and implementing governance
structure

ldentifying and gathering stakeholders
. Rules of the game

. Designing a process

Preventing and managing conflicts

. Evaluating



Mandate

« Why? What for? P11 e i
¢ HOW? ‘,,,“. ' W, )

U Pedre Pabin Frrbaurie Dumrgenr (8 Mayel Booeben
riwncy de omrapaites y Miaiptrd 0w AgricaMmaie
Tt e« ae - \ y
« Who?
°
.,I “ " - C
- m& Sra Marls lgaaiie Sankias Paresr
. M eiats @ el Fab A bieate

There must be a figh-leve! demand -
Sense of cwnership- of whad we
are a/oirg and of the eventua/
resulds.




Building up a team

« We cannot give what
we don't have...

* Thereis an
undeniable
relationship between
the "micro” and the
“macro”.

IZ /s fundamenta/ to Aave a good
“Zeam Spirt” with a reasonable

cqpaofy Zo pre\/eni and Manage 1nlerna/
conflicts.




O BIESS OUR
ANIZATION!




Governance

* Many actors

* Most of the time poor inter-institutional
coordination/communication

« Competition; not good history of cross-
ministerial collaboration

* Anticipate issues; eg change in Administration...

Gol/ernance 72814 Ae agreed Upon as ear/y 753 /90661‘5/& enth af/
man actors. Koles have o be as eXp//‘c/Z‘ as /9066/5/3.



MAPS Chile

14 people
from 7
Ministries

60 people from public,
private, academic, NGOs
and consultants.

SC and professional
team also part of the
SBT.

40 people from each sector invited
to technical meetings: electricity,
transportation, industry and mining,
CPR, wastes, forest, agriculture and
livestock

6 consultant teams,
over 50 people
altogether

14 professionals from
different backgrounds

Multiple iterations



Stakeholders

Who in the room - selection
— Who decides
— Criteria; various ways

— Who invites

What “format”: advisory group, expert group, technical groups,
steering committee...

Many challenges: people not in the room; trust; competing
interests, costs / payments?, etc.

Civil society participation

Persona/ contact enith each participasd is importast /-/:9/12‘
£ront Zhe Aeg/nn/rg)' each of ther rneed o Aave a perception
that Chere are concrete éenef/’ s of parz‘/cipaz‘i/g.



Exercise

» For the selected LEDS initiatives, in your
table:

— Ildentity a list of key stakeholder groups

— Think of possible risks of involving each
group in the context of the LEDS initiative
under analysis

— List this in a table
e 15 min



Rules of the game

To define roles, rights and duties
To anticipate complicated issues and ways forward

Examples: membership, decision-making, the media,
confidentiality, publications, etc.

]Icn MAPS Chile we had rules of the game defined and agreed
or:

— Steering committee
— Scenario building team
— Technical working groups

Importart that all aclors know the rules of the garre, and
1dea/. /y approve then.



Designing a process...

« A good blend of information/data (thinking),
interactions (feeling) and procedures (will).

* A sense of rhythm (frequency)

* Process must be designed collectively by

research and process teams: process has to be at
the service of the research and vice versa.

We need o combine an 1mporiast effort Zo Aae a

wmprehen5/Ve p/an/a/e\flgn ewith a f’/eX:é/e altitude Zo Moa//f’y iZ
asS re?a/rea/ In this sense, Che des: gn has to be” organ/c .



Preventing and managing conflicts

e Differences and conflicts
Z‘/?fn,é/ng
‘Excess  lack

Contents
Quality of ideas
and information

Interaction
Capacity to
cooperate and
listen

Fee/ /ng

Procedure
Ordered, chaoti

eorl/ /nﬁ




Preventing and managing conflicts

e Differences and conflicts
Z‘/?fn(/ng
‘Excess  lack

Trees don’t let Speculation,

Contents

Quality of ideas us see the arbitrarity, lack of
and information /' forest credibility
Interaction Emociones Not alive, poor
Capacity to desbordadas, creativity
cooperate and excesiva
listen polaridad,
. ineficiencia

f’ee/mg

Procedure Rigido, hiper Without

Ordered, chaoti sistematico, direction; going in
inflexible, circles
bureocratico



Barriers to constructive participation and conflict
prevention/management - our distorted perceptions




Quick exercise

A stakeholder says the following: A. Data | B. Value | C.
Interest

1. My trucking business will suffer if you impose a
carbon constraint on the sector

2. I don't believe in climate change and oppose your
attempt to constrain my business

3. The cost of solar isn’t that low, its far more
expensive and not practical for this industry

4. Nuclear energy stinks and should not under any
circumstances be part of the energy mix

5. I think the oil price will go back to 5100pb

7. At a price of 50,60 for a unit of fuel, we go out of
business, so a carbon tax that increases the cost to
that level will be lethal




Evaluating

« How was the information/data, the
contents

* How was the interaction, the relationships

* How were the procedures, methods and
tools used

Evaluation showld be done ad all level/s and r/:9/7f £ronm Zhe
Aeg/nn/rg Cno need to wat wurti! the end!).



In essence what is it that we are doing...

‘AProcess of Change

%oa) do we change 4
v Gradwal Whad are outr .eééenz‘/aA/ |
‘ Auman Faculties crucial in
Y Organ/ zed rocesses of change?
V' Transparest z S
V' Informed V' Our iﬁ/'n,éirg-‘ contents,
V' Credtive data (information)
vV K eS/DeCZ‘/’ 2t/ v Our f’ee/ftzg-‘ interaction,
V' Ihc/usive relationships (valwes)
V' Our will: procedures
(interests )

A perception must exist that we give AND receive
something valuable... a trust-building relationship



