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What we envision
A climate compatible development in LAC

OUR VISION

What we strive to be
A community of practice that drives transformation



We empower transformational leaders by:

Creating a meeting space for a regional network of governments, 
cooperation agencies, non-governmental organizations, academia and the 
private sector, which are working to develop and implement LEDS, in order

Disseminate, 
tools, case 

studies, 
methodologies 

and other 
mechanisms for 
LEDS design and 
implementation

Develop and 
strengthen 

capacities and 
competences, 

promoting 
learning and 
exchange of 

information and 
best practices

Open 
opportunities for 

coordination, 
collaboration 
and synergies.



HOW WE DO IT?



• Experience: All members
are “experts”

• People-oriented: Solutions
will be delivered by people

• Bridges: We need
connections for complex
solutions

• No duplication of efforts: 
Instead, promote
articulation and interaction
of what exists or is being
planned

• Active learning: 
Discussions, presentation, 
simulations, real experience

PRINCIPLES OF OPERATION

After 2 weeks we tend to remember…



• Distributed leadership: Identify country leaders, 
followers and practices

• Target:  Leaders/early adopters and 
followers/secondary adopters

• South-south cooperation: Among LAC and other 
regions (link with Asia and African Platforms)

• Provide spaces: For learning, cooperation and 
networking

OUR STRATEGIES



Learning

Connections

Visibility/

Recognition

Information

Inspiration

WHAT DO MEMBERS GET FROM LEDS LAC?

Solutions for
LEDS design and 
implementation



WHAT HAVE WE ACHIEVED UNTIL TODAY?
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MEMBERSHIP
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Caribe Latin America Other regions

31%

21%17%

16%

12%

3%
Gobierno

Sector privado,
consultoras

Organismo internacional,
agencia de cooperación

ONG, sociedad civil

Academia, educación,
investigación

Think Tank, institutos
técnicos

Membership distribution per country of work

Membership distribution per type of organization



WEBINARS



Thematic priority process



Thematic priority processes

National-subnational articulation
for the implementation of 

sustainable urban transport
measures

Workshop: Lima, 20-21 August 2015
Participants: 24 (Perú, Argentina, 

Colombia, Brazil)

Paper: In preparation

Linking resilience and LEDS
Workshop: Bogotá, 28-29 July 2015

Participants: 22 (Colombia, Chile, 
Brazil), Costa Rica)

Paper: In preparation
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OUR STEERING COMMITTEE



OUR PARTNERS (webinars and workshops)



WHAT WE ARE PLANNING FOR THE FUTURE?



PublicationsActivities

Annual workshop

Mapping – LEDS in LAC LEDS in LAC

What we have
learned

Webinars and training events

Internships

REAL service (LEDS GP)

Technical
workshop

Paper Webinar Paper

Technical
workshop

Paper Webinar
Paper

Technical
workshop

Paper Webinar
Paper

Mapping – People and institutions Who is who

SUGGESTED ANNUAL WORKPLAN 2016



WHAT WE NEED?



• Core funding for the operation of the Secretariat
– Coordination and technical team
– Website and community manager
– Webinar platform and coordination of webinars
– Materials (brochures, banners, etc)
– Travel expenses

• Strategic partners to fund products
– Thematic processes (3 topics)
– Annual workshop
– Training events
– Internships
– LEDS in LAC report
– Who-is-who report

WHAT LEDS LAC NEEDS?



La Secretaría de LEDS LAC es operada por INCAE y Libélula, con financiamiento del Banco Interamericano de Desarrollo.

Aprende más en LEDSLAC.org


